x European Vending Association

Brussels decoded:
How to promote and protect your
Industry within the EU

Catherine Piana
EVA Director-General
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x European Vending Association

What is vending?

EVA Statutes:

A device aimed for the self-service sale or
provision of goods and/or services that can
be operated by entering a coin, a bank note,
a token, a chip or other card/key or by other

command. This does not cover
entertainment and gambling machines.




"4 Your Gateway to Brussels
n

« 18 National Associations
(19 countries)

e 10,000 companies v IS Be 0D
- 49 corporations | S

e 3.7 Million Food &
Beverage machines

e 15 Billion € turnover

———...... .
<

EVA Today (2007)

Food and beverage +
disposables industries
(e.g. Nestlé, Kratft,

Masterfoods, Lavazza)

Payment systems,
currency counting /
sorting equipment

Machine & Parts
Manufacturers

Operators: clean, fill
and maintain the
machines (e.g.
Sodexho, Aramark,
etc)
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EVA Today (2007)

# Non-profit making assmmatlon
Primarily a Iobbymg organlsatl
#Based in Brussels close to EU Insz Uu*tlons
® 5 staff members s, . ) ”[ o
-30 years of experience _\_Norkf ng %
within the Commlssmm A




x European Vending Association

Promote and protect the industry in Brussels

® Why?

e The EU has an mcréasmgly W|d"1'5

e Equipment (CE), environment,- nsumer
protection, standards, mdustrlal dllcy SME

policy, etc %; 9\ [9p .
* National legislation is ﬁftenf‘ua OS?d¢
EU legislation N

 Legislators speCIallse |h




Promote and protect the industry in Brussels

* How?

« Public Affairs 7R
* Relations with EU Instltutlons an fﬂrums
 Official Channel: hearlngs commlt eés;Jtc

* PR Channel: networklng, cnntacts+ etQ by <

eRelations with othenré’levant EU*sta@olders
e Other trade assouatlonms*i L L .
« Consumer organisations;

N /

* Press and PR QPO N8

* Press relations, rgiatlons Wll}ﬁ re
Brussels network
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Promote and protect the industry in Brussels

#® What about’?

RTTE Y ;y
e Standards relevant to mdustr

« Environment: WEEE,; CROHS REA%EUP
Pac kag INg Waste 2T o N

 Coins and note specrfmg,U

|
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x European Vending Association

Concretely, what do you need to do?

# Be aware of what’s cooking |
e Official informatiorfi’sf;c‘)u rces Jﬁﬁ 3
* Informal contact network b

® Analyse the likely impact on t'h ir[,]dﬂétry

# Organise and implement a | ob_f":jﬁ,@atﬁe gy
* Alliances
e People j 2
» Trade offs )3




"4 Your Gateway to Brussels
||

Some successes

#® Price per Unit of Measure

#® The Euro Coin Specification Regulation
® WEEE |

® WHO Report on Obesity

® EUP

® Stable network of contacts within the EU
Institutions, with Mint Directors and Central
Banks (Europe and WW)

® Establishing the Worldwide Vending
Association (www.worldwidevnding.org)

...
<

-~
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http://www.worldwidevnding.org/
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What are the options for industry
representation?

# Option 1: Have your own trade as§%qiation

In Brussels ~— ya \
# ??’ f,_}

* © Power f ( O
+®Time and money

® Option 2 Jom an exmﬂh@ one “a;"*\-;d&gate

* © Quick and flexible
« ® Less power -
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What are the options for industry
representation?

#® Option 3: Recruit a ccmsultant to
« © Pay as you go i, |
* ® Lack of knowledge about your méqstry

lrs o _
\_( _? .'\'N v ;I;v[ =4 C_L
v \

]},ﬁl

® Option 4: A mix of all the \aboyex 9 N

e © Pick and choose rd“‘
e ® Not clear for auth0r1t|e§




Why did the EVA go for option 17?

# Very diverse and spec;tflc mdustry ﬁ{
e Includes all segments
* Needs to tackle a wide range of |ss e§

* No one else could do it: no @ptlen.ﬁ‘

® The euro was coming .~ .

* Biggest challenge vendlngﬁev-f T
* No one knew what vending wa
» Need for a full-time, ’fﬂlly\egm' rqtfe‘"

\
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® Multiplied and diversified actlvmeﬁ{
e Lobbying organisation ,J \>
e Events organiser (conferences) |tra;dé Shews
» Collects data s c-:.:] ) .f:,'.\;:e; Jo ol
« Helps set up new assocratmns o '.

L’R

« Offers advertising space « ./~ “r

* Runs the Worldwide Vendlhg Associatio
® Open to increasing Jpotpr\rht by associ

itself to sister industries =

&
Where i1s EVA today (2007)?
® Tripled staff and budget

x European Vending Association




x European Vending Association

EVA iIs open to sister industries

® EU legislation information / assistance

\"——~ .——“‘ .5 l'u

® Established network Y e ‘g
#® Alliance opportunities Commercfally?
® Open to supportive membershlp [0 pd

,m._r* S
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